The Service West Gazette

Friday, January 9, 2009

Compliments & Thanks
Happy New Year, everyone! My thanks and
congratulations to everyone cited below. — Mark

Lead: Solomone Hokafonu
Crew: Liborio Blanco,

Saimone Laulaupeaalu, Roberto Lopez
AM: Todd Stanley
[WO101334] This install of two private
offices, a conference table and chairs
included a 5-floor carryup of a 108 hutch.

Todd received this from the client dealer:

“I just stopped by [end user] and it looks
GREAT. Thank you and please tell your
guys, too. The client originally freaked with
the price and I explained that you guys are
the best in SF and worth the extra money.

The client confirmed today that your guys
did a great job, never complained, were
polite and always smiling and asking if he
needed anything else. He said it was worth
paying for and that your guys were much
faster and better than my last crew (non-
union) that delivered one office and it took
them twice the time.”

Lead: Roberto Parral
Crew: Ignacio Castelan, Gonzalo Davalos,
Alfredo Diaz, Miguel Lopez, Sosaieti Moa,
Cupertino Ortega, Oscar Torres
AM: Todd Stanley

[WO101338] BIG install job! Item #1 in the
scope alone cites 94 Gunlocke private
offices, 86 5-hi lat files, 56 2-hi files, 33
peds and 122 conference chairs. And there
was room after room of touchup, some
access cuts, and lots of wall-hung surfaces.
Our client dealer’s senior project manager
sent Mark this note:

“I’m sure this is no surprise to you but [
wanted to let you know what a fantastic job
Robert did for [end user]. The client is very
pleased with the way the installation went
and how the furniture turned out. It was
important to me that we got Robert as a
lead for very specific reasons, and he did
not disappoint. He keeps his guys moving,
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~ In Brief ~

Safety Meetings Next Tuesday
Lead Men: Our January safety meetings are
scheduled for Tue, 13 Jan. Please cover the
topic on page 2 with your crews.

Great Job, Ana!

Hats Off once again to Service West Payroll
Manager Ana Frizado for another stellar
“report card” form the NorCal Carpenters,
whose recent audit of the last 30 months of
payroll records showed 100% accuracy.

he is thorough and takes the initiative to
problem solve. He works directly with the
subs and contractors very well and I could
not have felt like I was in better hands. [Our
dealership] hopes to work with him more
often on the big ones.”

Lead: Robert Castellano
Crew: Nick Kreimeier,
Carlos Torres, Javier Valencia
AM: Anne Trotter

[WO105557] This SW-LA job was an install
of 19 Teknion Leverage stations and 4
overhead cabinets. It also called for our
guys to oversee a small-time move crew the
client hired to do the KD and transport from
Minnesota to a new office in Glendale.
Concerned that her movers would not be
able to do the install, the client’s facilities
manager found us in the Yellow Pages and
asked for a quote. She later sent this note:

“Robert was fantastic. We were lucky to
have him on the Glendale job. He was very
knowledgeable, conscientious and helpful. It
was a pleasure to work with him and we will
definitely keep Service West in mind for any
future needs.”

Model Trucks: 1st Come, 1st Buy!

The company ordered 1:64 scale models of
a Service West tractor/trailer rig for
promotional purposes. Fifty of the trucks,
which measure about 15” long,
are available for purchase by
Service West employees. Buy
on a first come, first served
basis. The cost is $40; no
charge for shipping. (That’s
the same price Service West
paid the vendor.) Nice detail!
Contact Gaby if you’re
interested. 510 729 0404,
gabriella@servicewest.com.
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Quote of the Week

“Positive anything is better
than negative nothing.”

ELBERT HUBBARD (1856-1915)
US AUTHOR

ALWAYS...

1. Remember to say “Thank You” to your co-
workers who help and to our clients who give
us business.

2. Fax your paperwork daily before 9:00 AM.

3. Keep radios, iPods or other headphone
devices, private cell phones, food or drink off
the job site unless allowed by the lead man.
(He will let you know.)

4. Bring your company ID, union card, and tools
(including hard hat, orange safety vest, safety
glasses) to work—even night jobs.

5. Help our drivers fold pads.

6. Come to work showered, groomed and
shaved. You will be treated like a professional
if you look like one.

7. Call in your equipment counts daily.

8. Get signatures on all work orders, change
orders, delivery tickets, freight bills, and
dealer paperwork.

DRESS CODE FOR FIELD STAFF

The following requirements will be strictly
enforced:

$% Keep shirt tucked in at all times.

$% Wear black pants or blue jeans. No
camouflage pants.

$% Keep pant waist at waist height and wear a
belt or suspenders.

$% Ankle-high leather boots with steel toes are
required footwear.

$% If you wear a hat while on a job site, wear
a Service West hat and keep it on straight,
not backwards or sideways.

SERVICE WEST TRIVIA

12/31 Winner: Curtis Williams-Lindsey.

Correct Answer: A ball was first dropped at
the Times Square New Year’s Eve celebration
in 1907.

New Question: What is the name of the
feature cartoon that won Walt Disney his first
Academy Award, in 1932?

Send answers to trivia@servicewest.com or
call the Trivia Hotline, 510 729 0410. Answers
must be received by 12:00 pm PDT next
Wednesday to be eligible for prize, which is
FIVE Service West Bucks, good for Service
West apparel and equipment items.
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~ Reminders ~

Receipts Due on Tuesdays

All receipts for reimbursable expenses must
be submitted to the Payroll Department
weekly. Receipts turned in by Tuesday will
be paid on that week’s payroll. Expenses
that are older than 30 days at the time of
submission will not be reimbursed.

NorCal and LV Paperwork Due at 9 AM
Attention NorCal and Las Vegas staff: All
paperwork is due daily by 9:00 AM. Any
hours turned in after 9:00 AM on Monday will
have to be processed with the following
week’s payroll.

Compliments & Thanks
Great work, everyone! My thanks and congratulations.
— Mark
Lead: Damaso Alatorre
Crew: Mike Cowie, Steve Pacheco,
Jesse Porras
AM: Anne Trotter
[WO 106965] This SW-LA job was a 5-day
effort to reconfigure workstations for
County of Orange public works. The project
contact sent these comments:
“Damaso and the crew have done an
excellent job for Project Management on the
7th floor and Road on the 5th floor! We

prefer this crew for our next project.”

Field Measurement Procedures

The leads’ meeting at OAK on January 16th
focused on developing a best-practice
approach to field measurements. The
meeting produced the points listed below.
This is a good start on developing a
standard procedure. Anyone who has further
suggestions should get them to Installation
Manager Tony Navarro as soon as possible
(tony@servicewest.com, 510 760 8225).

¢ Account manager (AM) gets plans and
clear, concise expectations in writing from
the dealer prior to scheduling the site
visit for field measurements.

* Lead meets with AM prior to field
measurements to discuss expectations.

Lead brings a camera to the job site when
doing field measurements.

* While on site, all questions and/or issues
are directed to the AM, then the lead and
AM make a plan for communicating with
the dealer contact.

Prior to leaving the site, the lead neatly
writes all electrical outlet/comport
locations or proposed locations on the
provided site plan, whether or not there
are issues. All identified issues should
have specifications for resolving them.

Lead goes directly back to the office to
bring the information to the AM while the
info is fresh in his mind.

After meeting with the lead, the AM
communicates all findings in writing to
the dealer and sends the dealer a copy of
the plans with markups.

Lead: Pasquale Aldorasi
Crew: Cornelio Baria Jr., Eduardo Blanco,
Brandon Camarena, Roberto Dela
Torre, James Dondoy, Basilio
Estefano, Lissandro Fajardo, Brandon
Green, Alberto Guzman, Kedrick
Johnson, Albert Kerrnaja, Ceazar
Lozendo, Adrian Lucero, Luis
Lucero, Daniel Macaalay, Vea Manu,
Kelvin Maye, Erick Moreno,
Jesus Perez, Francisco Perez-Joya,
Andrew Pierce, Craig Rusch,
Ramon Ruvalcaba, Victor Salazar,
Cristian Suciu, Oscar Valdez,
Curtis Williams-Lindsey
AM: Kelly Katada

[WO 48533] SW-LV worked around the
clock weekend before last to move out and
move in 260 suites at the Venetian. The

client had this to say:
“The work done for the CES show was

outstanding . Thank you for your help.”

BOTRD Snas
A< >e

This was our first really large hotel move
on the Strip in 2009. Thanks to Kelly
Katada for working so hard to land the job,
and to Ramon Dondoy and Guy Casciola,
who were on site throughout both phases to
lead the charge and keep spirits high.
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Quote of the Week
“We understand that

greatness is never a given.
It must be earned.”

BARACK H. OBAMA (1961-)
44TH PRESIDENT OF THE UNITED STATES

ALWAYS...

1. Remember to say “Thank You” to your co-
workers who help and to our clients who give
us business.

N

Fax your paperwork daily before 9:00 AM.

w

. Keep radios, iPods or other headphone
devices, private cell phones, food or drink off
the job site unless allowed by the lead man.
(He will let you know.)

4. Bring your company ID, union card, and
tools (including hard hat, orange safety
vest, safety glasses) to work—even night
jobs.

o

Help our drivers fold pads.

o

. Come to work showered, groomed and
shaved. You will be treated like a professional
if you look like one.

N

Call in your equipment counts daily.

@

Get signatures on all work orders, change
orders, delivery tickets, freight bills, and
dealer paperwork.

DRESS CODE FOR FIELD STAFF

The following requirements will be strictly
enforced:

$% Keep shirt tucked in at all times.

$% Wear black pants or blue jeans. No
camouflage pants.

$% Keep pant waist at waist height and wear a
belt or suspenders.

¢ Ankle-high leather boots with steel toes are
required footwear.
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$% If you wear a hat while on a job site, wear
a Service West hat and keep it on straight,
not backwards or sideways.

SERVICE WEST TRIVIA

1/16 Winners: James Dondoy, Victor Salazar,
Renee Vignoles.

Correct Answer: Alcatraz Island is the
prominent Bay Area landmark named after a
sea-faring bird—the pelican. It was originally
named Isla de los Alcatraces by the Spanish
explorer Manuel de Ayala.

New Question: What state ranks #1 in gold
production?

Send answers to trivia@servicewest.com or
call the Trivia Hotline, 510 729 0410. Answers
must be received by 12:00 pm PDT next
Wednesday to be eligible for prize, which is
FIVE Service West Bucks, good for Service
West apparel and equipment items.
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Hogue Staff Members Train on Knoll Systems at Service West-Oakland

Above: Sal Pedroza

shows Jill Piermattie

The training room at 9201 San
Leandro Street buzzed with the
excitement of learning and spirited
camaraderie on Friday, January 23.
Eight members of the staff at
Hogue & Associates, a commercial
furniture dealership and project
management firm with offices in
San Francisco and Sacramento,
were at SW-OAK for a hands-on
basic orientation to the processes
and procedures for installing four
Knoll systems lines: Dividends,
Reff, Morrison and Currents.
Service West lead men Roberto
Parral and Sal Pedroza and
account manager Benny Diaz
provided the instruction, which

included demonstrations and one-on-one coaching.

how to connect the
two Currents spine
frames together in
this Currents/Morrison
demo. (More photos
on page 2)

Thanks to our Hogue visitors for their enthusiastic participation and
to Benny, Roberto and Sal for sharing their product knowledge. The
“graduates” were Business Development Manager Bridget
Cannata; Project Manager Debbie Glazier; and Project
Coordinators Whitney Boggs, Jennifer Hindelang, Blaire Kruger,
Jill Piermattei and Olivia Swinehart.

Security Clearances

We need as many badged employees as
possible in order to put Service West in a

good position to handle an expected crop

of new GSA work in California and
Nevada.

If you'd like to be considered for GSA
work, be sure to fill out the form
attached to this Gazette and turn it in

by Friday, Feb 6. In OAK, submit to Gaby

or Liz. In SAC, to Rico or Mel. In SSF, to

Herb. In LA, to Clif or Anne. In LV, to Guy.

The expected new work is coming from a
GSA contract the company was recently
awarded to provide relocation services to
GSA and its customers in California and
Nevada.

This is not an exclusive for Service West;
we have to compete for every project

opportunity that arises. The more movers
and installers we have who can meet the
Department of Homeland Security’s new

security clearance requirements, the more

competitive we’ll be. Don’t miss this

opportunity for yourself and the company!

Payroll and Reimbursements

This article contains a number of important
requests and reminders so please read it all
and read carefully.

Thanks from Ana. Our Payroll Manager,
Ana Frizado, sends thanks to everyone for
your patience during the transition to the
new payroll system. She said the final kinks
are now being worked out.

Direct Deposits. Ana reports that direct
deposits are back on track this week but she
needs your cooperation to make sure
everything is squared away. If you get paid
by direct deposit, check to see that your
deposit this week goes through. If there’s a
problem, notify Ana immediately.

Check Stubs. This is for everyone:
Review all the information on your check
stub. If there are any errors in your address,
tax status, support deductions and/or any
other deductions, notify Ana immediately.

Note that our new payroll system labels
the Social Security tax deduction as
“OASDI”; this term replaces the “SS” label
you're accustomed to seeing. Don’t get
confused and think that OASDI is a new tax;
it’s not.

Continued on page 2
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Quote of the Week

“It’s easy to have faith in yourself
and have discipline when you’re
a winner, when you’re number
one. What you got to have is
faith and discipline when

you’re not a winner.”

VINCE LOMBARDI (1913-1970)
US PROFESSIONAL FOOTBALL COACH

ALWAYS...

1. Remember to say “Thank You” to your co-
workers who help and to our clients who give
us business.

\]

. Fax your paperwork daily before 9:00 AM.

w

. Keep radios, iPods or other headphone
devices, private cell phones, food or drink off
the job site unless allowed by the lead man.
(He will let you know.)

4. Bring your company ID, union card, and tools
(including hard hat, orange safety vest, safety
glasses) to work—even night jobs.

(3]

. Help our drivers fold pads.

[}

. Come to work showered, groomed and
shaved. You will be treated like a professional
if you look like one.

~

. Call in your equipment counts daily.

]

Get signatures on all work orders, change
orders, delivery tickets, freight bills, and
dealer paperwork.

DRESS CODE FOR FIELD STAFF

The following requirements will be strictly
enforced:

$% Keep shirt tucked in at all times.

$% Wear black pants or blue jeans. No
camouflage pants.

$% Keep pant waist at waist height and wear a
belt or suspenders.

$% Ankle-high leather boots with steel toes are
required footwear.

$% If you wear a hat while on a job site, wear
a Service West hat and keep it on straight,
not backwards or sideways.

SERVICE WEST TRIVIA

1/23 Winners: Anthony Knee, Victor Salazar.

Correct Answer: Nevada is the state that
ranks #1 in gold production.

New Question: What player has been to the
Super Bowl more often than anyone else and
with what teams?

Send answers to trivia@servicewest.com or
call the Trivia Hotline, 510 729 0410. Answers
must be received by 12:00 pm PDT next
Wednesday to be eligible for prize, which is
FIVE Service West Bucks, good for Service
West apparel and equipment items.
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